Strategic 360° Cloud analysis for SimCorp Dimension
OUR ASSIGNMENT

In today's competitive IT landscape, businesses increasingly embrace cloud-based IT solutions. In this
analysis, we closely examined our client’s existing on-premise model for running SimCorp Dimension. We
evaluated the operating model against various alternatives, considering factors like service quality, total cost
of ownership, and alignment with business and IT strategies.

Collaborating with the client, we defined and validated potential future scenarios for SimCorp Dimension
operating model. The outcome was an unbiased recommendation tailored to the client’s unique needs,

backed by a comprehensive 360° decision-making process.
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e 360-degree analysis of
economic, technical, and
organizational aspects,
including detailed evaluations
of Cloud Service Models and
the Cloud migration

e Structured approach to ensure
that the client’s individual
situation has been fully
evaluated

e Sound requirement analysis

e Detailed cloud costs

projections, including worst-
case and best-case scenarios
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Solid basis for his decision to
move to the SimCorp cloud,
providing confidence for the
decision-making process

SaaS scenario calculator with a
clear projection of their future
cloud configuration and costs

Identification of the best
solution for the target
operating model, including the
upcoming changes and
challenges for the client’s
organization
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In-Depth knowledge of
SimCorp Dimension

Target operating model
development

Requirements assessment
Cloud costs scenario analysis
(Best-Case, Worst-Case) & TCO

projection

Cloud & IT Management
knowledge

Strategic business case
development
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