Programm Management & SME Support - SCD SaaS

OUR ASSIGNMENT

Replacing the client's legacy architecture and multi-system landscape for liquid assets with SimCorp
Dimension Software-as-a-Service (SCD SaaS), aietes played a central role in program management,
providing front-to-back expertise. We assisted the client and SimCorp in establishing robust project
governance based on agile principles.

The goal was to increase scalability, improve operational processes, and optimize system interaction. In
doing so, we consolidated various systems and enhanced operational security. The initiative was supported

by our subject matter experts (SMEs) across different areas and SimCorp Dimension (SCD) modules

Approach and Tools

Value Realization

aietes Expertise

e Development of governance
along agile principles

e Progress tracking facilitated
with Azure DevOps

e Conduct of cross-team and
steering committee meetings
as well as cut-over planning

¢ In-depth module-specific
SimCorp Dimension know-how

to facilitate clients
requirements-gathering
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Aligned product backlog
between SimCorp stream leads
and product owners

Progress tracking on daily basis
through daily stand-ups

Increments are checked by
functional unit testing

Approval based on final review
meetings

Delivery tracking through the
whole project life-cycle
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Expert stakeholder
management and
communication across all levels

Successful projects driven by a
team of skilled project
managers, business analysts,
SimCorp Dimension
configurators, and accounting
experts

Seasoned professionals adept
at addressing all project phase-
specific challenges
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